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Russia’s UralVagonZavod, the maker of the
T-90MS main battle tank, announced that one of
its display vehicles at the International Defence
Exhibition (IDEX) in the United Arab Emirates had
been sent to the front lines in Ukraine.

As of this month, according to open-source
intelligence estimates, Russia had likely lost
4,100 tanks by the midpoint of 2025. Kyiv has
claimed that this number is significantly higher,
with possibly as many as 10,000 tanks destroyed,
captured, or abandoned.

Russian losses declined this summer, as the
Kremlin’s forces learned from past lessons and
adapted their tactics accordingly. However, the point
remains that the losses have outpaced production,
and Moscow has gone to great lengths to replenish
its dwindling tank fleet. That has included a well-
documented reliance on aging systems in storage,
including tanks such as the T-72 or even the T-54/55
that had not seen service in decades and would
be better suited for a museum than the modern
battlefield.

However, the Defence Blog reported that at least
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one modern tank, previously used at a large military

hardware trade show, is now on the frontlines.
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